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PREME:R Premier Tissues India Ltd.

Overview
Country or Region: India
Industry: FMCG

Customer Profile

Premier Tissues is IndiaOs leading
manufacturer and exporter of paper
tissues. Having revenues oRs.35 Crores
the company sells its products under the
name B Premier and Royal.

Business Situation

The companywanted to know the
distributor level of inventory to
reduce/avoid stock out situations at
distributor level- retailers and end
consumers. Thisvas essential because it
resulted inlack ofinsightinto evolving
market demands led tolossin customer
responsivenessand dip in profits.

Solution

Premier Tissueshose to deployMicrosoft
Dynamicg NAV 4.0to have an integrated
solution therebyobtaining business
insights into its secondary point of sale®
retailers. This enabled impoved product
planning, demand forecasting andervice
levels to customers.

Benefits

I Reduces financial closing time

I Improves visibility in inventory and entir
supply chain

I Optimizes inventory, reduceinventory
holding cost by5 percent

! Provides real ime access to business
information

I Ease of earning anduse

Atordadle Business Solutons

Business Management SolutiorHelps FMGG
Manufacturer to Improve Product Planning
and Demand Forecasting

(Ohe integrated solution enabledccess to real time
businessinformation. We managed to streamline our
inventory, order processing, demand plannirand
reduced our inventory holding cost caiderably.O

G.G.Shenoy, Managing DirectdPremier Tissues

Premier Tissues, IndiaOs leading paper tissue productsO compai
had detailed information aboutits primary pont of saleb
distributors, the first in thesupply chain However it lacked a
complete picture ofthe secondary point of sale ifetailer) aswell as
tertiary point of sale(end user) This often resulted in delay in
catering to the changingcustomer demandsand preferences.
Disparate systems being used resulted in delayed informatiatout
sales, inventory positions and production inputsPremier Tissues
decided to deploy an integrated solutiobased onMicrosoft
Dynamics NAV 40, supported byAffordable Business Solutionsa
Microsoft Gold Certified PartnerThe solutionenabledthe company
to streamlineits supply chain, inventory managemenwhich helped
in improved demand forecasting, product planning argh
enhanced product and thus better service to the customer. Furthe
the new solution offeed employees a useffriendly, easyto use
interface, and improved overall performance
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(Ever since the adoptiol
of Microsoft Dynamics
NAV 4.0, the time taken
for our month-end
closingand accounting
process has drastically
reduced from 15 daysto
3 days.O

G.G. Shenoy, Managing DirectdPremier
Tissues

Situation

Premier Tissues i®ne of the largest
manufacturer and exporterof tissue paperin
India. The company was set up ih998 in
technical collaboration with Premier Tissues
of Malaysia.Headquartered in Bangalore,
India, the company hasa total strength of
200 people andsalesrevenuesof INR35
Crores.The company also exports its
products in Malaysia, Mauritius and UK.

The companyOs four branchesMumbai,
Chennai, Hyderbad and Cochin double upas
distribution channelsas well.Besides, it has
58 distributors and 34 specialized
institutional distributors spread across the
country.

The institutional distributorscater toa wide
cross section of industriesn India -
corporate, hospitality, healthcareB such as
Wipro, Infosys;Taj Group of HotelsMeridien
Group of HotelsManipal Hospitals,Apollo
Hospitals, etc.

Tissue paper belongs to th&MCGCcategory,
consumable goods that get used up and have
to be replaced frequenly. As a result, this
category requiresintegrated applications that
help speed products from concept to the
store shelf, remove waste from operations,
and meet the demands of the retail
customers and consumers.

The companywas usingWings a local
accourting solution along with Microsoft
Office Excel spreadsheets to manage
inventory and financelt had a disparate IT
infrastructure leading to limited integration
between the systems

As a result,Premier Tissueshad limited
information of its supply clain. It lacked the
insights into its secondaryretailer) and
tertiary (end user) point of sale Following
customer demands atretailerOs end, the
companyfaced tremendous pressure to

turnaround deliveriesin the shortest possible
time, with minimal delivey errors.Lacking in
optimum inventory utilization,tiwould sell its
dated stock throughnon profitable sales
promotion schemes

Stockmanagement processes also relied on
manual intervention and needed to be
updated. Tracking down specific products
was time-consuming and complicated.

G.G. Shenoy, Managing DirecotdPremier
Tissuesrecalls, On distribution, the supply
chain has to be streamlinedretaining

product value andpricing. Lack ofan

effective businesssolution made it difficult

for us to get a clear picture of what happened
once the product left thedistributorOs end
He adds, OWeeeded a solution that would
help us map the flow of goods to plan
production and trace a productOs history.O

The companyOs traditional and manual
business pro@sses, and basic functions for
accounting and inventory management made
it challenging to respond quickly to
customers Hence,Premier Tissues required
a business solution that coulcenable insights
into the entire supply chainand hence help
them boost sales and the bottom line.

Solution

Premier Tissuesevaluated a number of ERP
products and after a rigorous analysis
decided to implement Microsoft Dynamicg
NAV 4.0, supported by Affordable Business
Solutions(ABS) a Microsoft Gold Certified
Partner. ABSengaged with Premier Tissue®
undertake is business transformationalong
its entire supply chain

(rhe methodology governing the
implementation at Premier Tissues took
cognizance of two parametersconsolidating
the diverse data and understandig the
market and customer demangOcomments



Ravindra Kini B, Founder DirectoAffordable
Business Solutions.

ABSstarted with a horough business
analysis,identifying the processes athree
levels B manufacturer, distributor and retailer
and thenimplementing the solution based
upon those needs It tookthe companythree
months to get the entire organization running
on Microsoft: Dynamic$ NAV 4.0. The
modules implemented were-inance,
Inventory, Sales, Purchase and Production
along with CRM and SecondgrSales.

The solutionnot only helped improvethe IT
infrastructure but business and marketing
process such as sales schemes for
consumers, retailer schemes, etcAlso, the
solution helped in rolling out various schemes
at different geographies based ontte
seasonal needs of the consumers.

Microsoft: Dynamic$ NAV 4.0helped
Premier Tissuego achieve full integration of
its systems and processesThe presence of
an experienced Consultant from Premier also
accelerated the project delivery

Benefits

Following the deployment oMicrosoft
Dynamic$ NAV 4.0, all weak links in the
value chain have been eliminated. There is
an increase in departmental interaction,
improvement in processes, and speedp in
decisiorimaking.

According toG.G.Shenoy, Managind®irector,
Premier TissuesGA major problem faced by
us earlier was availability of datanly up to

the distributor level;we could notdrill down

to data at the retailersO levele hadto
depend on distributors to keep tabs on
product demand.Not any mae.O He ads,
Microsoft Dynamics NAV 4.0 s like a
Talisman, providing solution to all our existing
problems.O

Reduces Financial Closing Time

Premier TissuesO montnd closing used to
take up to2 weeks,using spreadsheets and
relying on Tally. Thicaused much delay in
management reporting and impeded
managementOs ability in making fast business
investment decisions.

The integratedMicrosoft Dynamics NAV
4.0 solution has now resulted in 75 percent
savings.(\s our monthend closing cycles
have dramatically cut down] am able to get
a full set of profit and loss statements by the
first week of every month, accurately and in
realtime,O commentss.G.Shenoy, Managing
Direcrtor, PremierTissues.

Improves Visibility in Inventory and Entire
Supply Chain

UsingMicrosoft Dynamic$ NAV 4.0,
Premier Tissues an effectivelybalance
availability with demand and trackitems and
their possible expirationdates throughout the
supply chain Thishelps to minimize onthand
inventory,optimize replenishmentand
increasewarehouse efficiency.

Commenting on improved inventory
management,G.G.Shenoy, Managing
Director, PremierTissues sgs, OWith
integrated order, inventory, andlistribution
processes, as well as itentracking
capabilities, our companihas been able to
reduce manual data entry andyet our
productsto market fastO

Optimizes Inventory, Reduces Inventory
Holding Costs by 5 Percent

With the help of the new solution niventory
managementis more accurately controlled.
The solutionprovides accurae and
transparent inventoryinformation which in

turn helps streamlines activities and
operations.This gives the organization a clear
view of its business, thereby reducing the
need to buffer stocks at each process.



OThe solution helps us twack items
accurately and effectivelyOsaysMr. Shenoy
Premier Tissues(Therefore;we can aim for
just-intime inventory, thus reducing the
holding cost by5 percent,as wealways know
the status at any given moment.O

Provides Real Time Access to Business
Information

Earlier managers used to store all business
information ina single Excel sheet. To co
relate the data was very difficultSincethe
adoption of Microsoft Dynamic$ NAV 4.0
all information is available online.This helps
to access data, analyz@erformanceat each
level ofthe value chainb Distributor, Retailer,
etc. prepare consumer/distributor/retailer
schemes, exsuring optimum inventory
management.

OOur sales representatives can now enter
data online,access varioussecondary sales,
changingmarket demands,and consumer
preferences in real timeO shars Mr. G.G.
Shenoy, Managing DirectoRremier Tissues.
He adds, OSimilarlymanagerscan monitor

the performance of each sales representative
with detailed statistics about the commercial
relations with eachretailer.O

Ease of Learning and Use

A graphic environment, which is similar to the
familiar Windows environment, miges the
system easy to use.

OWe opted foMicrosoft Dynamicg NAV 4.0
as besides it multiple business benefits, it
was easyto learn and use. This functionality
was extremely important keeping in mind the
background of our diverse workforce such as
Clearing & Forwarding (C&F) agents, shop
workersOaverred G.G.Shenoy, Managing
Director,Premier Tissues.



For More Information

For more information about Microsoft
products and services, call the Microsoft
Sales Information Center at (800) 426
9400. In Canada, call the Microsoft
Canada Information Centre at (877) 568
2495. Customers who are deaf or hardf-
hearing can reach Microsoft text telephon
(TTY/TDD) services at (800) 893234 in
the United States or (905) 5689641 in
Canada. Outside the 50 United States ani
Canada, please contact your local
Microsoft subsidiary. Taccess informatior
using the World Wide Web, go to:
www.microsoft.com

For more information abouPremier
Tissues@roducts and services, cal91-
80-23445191 or visit the Web site at:
WWW.premiertissues.com

For more information about Affordable
Business Solutions Pvt. Ltd. products and
services, call+91-80-42 457 457 or visit
the Web site atwww.abs.in

This case study is for informational purposes only. MICROSOF1
MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS
SUMMARY.
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About Affordable Business Solutions
Pvt. Ltd.

Affordable Business Solutions (ABS) Pvt. Ltd.

offers a suite of business solutions
addressing various industry verticals through
an S+S model, offering affordable solutions
to the growingSME segment in India. ABS
also offers consultancy services in the areas
of strategic business planning, business
process consulting and business analytics. In
the area of education, in addition to IT Usage
and administration, ABSOs Center for
Functional exellence (CFE) offers education
and skills upgrading courses for various
functions like sales, materials management,
finance and accounting or production
planning, targeted at employees and
executives of Indian SMEs. From 5@ercent
of its revenue on serdes, ABS expects its
services business to grow and account for 90
percentof total revenue within 5 year®
primarily because ABS expects its software
resale business would transform into S+S
services.

Software and Services
I Microsoft Dynamics
I Microsoft Dynamics NAV 4.0

Microsoft Dynamics

Microsoft Dynamics is line of integrated,
adaptable business management solutions
that enables you and your people to make
business decisions with greater confidence.
Microsoft Dynamics works like familiar
Microsoft software such as Microsoft Office,
which means less of a larning curve for your
people, so they can get up and running
quickly and focus on whatOs most important.
And because it is from Microsoft, it easily
works with the systemghat your company
already has implemented. By automating and
streamlining financial,customer relationship,
and supply chain processes, Microsoft
Dynamics brings together people, processes,
and technologies, increasing the productivity
and effectiveness of your business, and
helping you drive business success.

For more information abotiMicrosoft
Dynamics, go to:
www.microsoft.com/dynamics

Hardware

Database Serve® HP Proliant ML 350, 1
GB RAM, 160 GB * 4 DD, Intel Xeon
Quadcore Processor

! Application Serve DHP Proliant ML 150, 1

GB RAM, 160 GB * 2 DD, Intel Xeon
Quadcore Processor

Partner
1 Affordable Business Solutions Pvt. Ltd.

Microsoft



